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Procedure 6.1
Scholarship Policies
Background (May 2003)

The IRI Scholarship Fund The Fund is designed to enable couples who could not otherwise afford it to attend the Getting the Love You Want Couples Workshop.  The Fund was initially set up in the fall of 2002 through a $15,000 anonymous gift.  The donor’s intent was that this gift not be considered endowment from which only interest could be drawn down for grants.  This gift was intended as principal, to be spent according to guidelines established by IRI, with the further intent that it serve as seed money for an ongoing program of grants which would be supported, sustained and enlarged by donations from others.

The following guidelines will assist Certified Imago Workshop Presenters and prospective applicants for assistance in understanding the policies and procedures governing The Fund.

A.  Fund Information

Information about The Fund is contained in a downloadable electronic flyer to be sent to all Workshop Presenters with known email addresses.  A printed copy is also available upon request from the IRI office. This flyer is readily reproducible by workshop presenters for dissemination, and reproduction is encouraged. Reminders of the Scholarship Fund will be made by IRI through newsletters and other communications with IRI members.

B.  Application Process

Couples Workshop Presenters apply for a scholarship on behalf of a couple determined to be in need of financial support to attend the workshop. Workshop Presenters are encouraged to keep the process of financial need determination as simple as possible, with emphasis both on the presenter’s good judgment and on the need, motivation and good faith of the applicants.

C.  Level of Assistance 

There are two scholarship plans available:

Plan A has been in place since the fall of 2002, and provides a full scholarship in which the couple may pay as little as $100

A basic payment to cover the cost of the workshop manual must be made directly from the couple to the Workshop Presenter as a minimum. A grant of up to $300 per couple will be made from the Scholarship Fund to the Workshop Presenter to make up part of the difference between the total workshop tuition and the couple’s payment to the Workshop Presenter. Although the combined couple’s payment and the Scholarship likely will not cover the entire cost of the workshop, the Workshop Presenter is expected to provide the workshop, with the unpaid difference considered a good will discount to the couple.  (The level of assistance to non-US couples and Workshop Presenters may differ.)
Plan B was introduced in October 2006, as part of our vision to have 10% of couples attending the workshop on scholarship.  This is a half-scholarship plan in which the couple pays up to $300 at the Workshop Presenter’s discretion.  IRI supports the workshop presenter by providing free workshop manuals.
If you are a workshop presenter—please consider taking the opportunity to take in an extra couple who couldn’t otherwise afford the workshop—where space is available of course!

We will support you by providing the workbooks for that couple free-of charge.
Here’s how it works: 

Up to twice a year, workshop presenter will send IRI a report indicating:

1. Number of couples served in total at their workshops

2. Number of couples for whom they are claiming free manuals (up to 10% of total)

3. Names of scholarship couples, price charged, and evaluation forms for each couple including comments which can be used for fundraising

D.  Scholarship Fund Committee 
Scholarship requests under Plan A are made to a Scholarship Fund Committee consisting of one IRI staff member (Executive Director or his/her appointee), one Board member, and one IRI member who is not currently a member of the Board. The latter two are appointed by the Board Chair. The Committee meets every other month during the first week of the month. Applications for Scholarships are due to the IRI Office by the first (1st) day of each month. Committee decisions will be announced by the eighth day of the month.
The Scholarship Fund Committee will also oversee the implementation of Plan B, reviewing the applications made and the effectiveness of the process.
 

 E.  Priority Criteria for Plan A Scholarships

Preference is given to a first-time applicant. Workshop Presenters are limited to two scholarships requests per month. The availability of scholarships depends on the balance in the fund at the time of the request.  

F.  Solicitations for Scholarships 

While it is understood that this program carries no requirement or expectation of repayment from either couples or recipient Workshop Presenters, the Scholarship Fund does depend on the generosity of many to keep it sustained and growing. Information about its self-sustaining nature is distributed to the entire Imago constituency, and especially – at the time of workshops - to all who use it and benefit from it. They are encouraged to participate, including making scheduled pledges at the level of value received, or greater. Benefactors of this program are a potential source of its greatest support. IRI makes it easy for those wishing to make one-time gifts or pledge over a period of time to do so. IRI is a 501(c) (3) non-profit agency; therefore, a deduction can be taken to the extent allowed by law.
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