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Procedure 8.13
Project Definition Form for program development
The project definition form is a key document which contains key information on the project.  It is to be completed at the end of Stage 1: Project Definition.  There may be several projects proposed by a team working in stage 1, to meet the needs.
The form is intended to make sure everyone is clear about their involvement and commitment to the project, and in particular how they will be recognized for their contribution. 

Project Definition form: Template

	Title
	

	Description
	

	Delivery
	

	Presented by
	

	Required Training
	

	Pricing
	

	Revenue
	

	Development Team
	

	Acknowledgement
	

	Ownership 
	

	Reward to team leader (names)
	

	Reward to other members (names)
	

	Outline plan
	

	Revision
	

	Primary target group
	

	Other competing products which are currently available
	

	Other work which has been completed in Imago community
	

	Status of marketing plan
	


Project Definition Form: Example 1
4 Hour “keeping” introductory course (info is for Illustration only)
	Title
	“The Connection Game” 

	Description
	Four hour “educational” course as an introduction to “Keeping the Love You Find”.   
Upbeat, and fun, involves a “game” type atmosphere involving group participation and a chance to meet some new people, who you might…well…..like!

	Delivery
	Leader’s manual, slide pack and CD-Rom with handouts, slides, sample fliers and other marketing material

	Presented by
	Imago Educators, Therapists etc

	Required Training
	6 hours of tele-class or face-to-face training, given by Certified “keeping” presenters

	Pricing
	Leader’s manual, slide pack, and CD-Rom - $45 each, purchased from IRI.  No fee for use.  Course handouts printed by presenter from CD-Rom

	Revenue
	To IRI

	Development Team
	Mary, John, Jack and Jill

	Acknowledgement
	All contributors to be listed clearly on materials

	Ownership 
	Hendrix & Hunt to own copyright 

	Reward to development team
	Mary to receive free materials up to $5,000 or 5 years.  John, Jack and Jill to receive materials at production cost for 1 year or $250  

	Outline plan
	Write materials – 2 months
Pilot tests- 3 months

Review tests, revise and submit to faculty/PTSC – 1 month

Faculty/ PTSC approval – 1month

Launch

	Revision
	As agreed by Programs committee

	Primary target group
	30 something singles, who want a serious relationship but feel they can’t find the right partner

	Other competing products which are currently available
	“Keeping” weekend workshop, and “Keepers” tool-kit

	Other work which has been completed in Imago community
	Other therapists have developed their own singles programs

	Status of marketing plan
	Both 


Project Definition Form: Example 2

Example 2: – Imago Parenting Course (info is for illustration only)
	Title
	Giving the Love that Heals 

	Description
	8 week program for parents of small children, run in a group environment

	Delivery
	Leaders manual, presentation materials and participants handbook

	Presented by
	Certified Course Presenters, who are trained Therapists

	Required Training
	3 Day training, for GTLYW presenters only

	Pricing
	Leader’s manual and materials free with training.  Participants workbooks - $40 each

	Revenue
	To IRI

	Development Team
	Mary, John, Jack and Jill

	Acknowledgement
	All contributors to be listed clearly on materials

	Ownership 
	Hendrix & Hunt to own copyright

	Reward to development team
	Mary to receive free materials up to $5,000 or 5 years.  John, Jack and Jill to receive materials at production cost for 1 year or $250  

	Outline plan
	Write materials – 6 months

Pilot tests- 6 months

Review tests, revise and submit to faculty/PTSC – 3 months

Faculty/ PTSC approval – 1month

Launch

	Revision
	As agreed by Programs committee

	Primary target group
	Parents with children at home, who are concerned about their relationship with their child.  Also people who took Getting and now they have children want to learn more.

	Other competing products which are currently available
	Many Parenting Workshops available from other modalities including…..

	Other work which has been completed in Imago community
	Many therapists running their own “conscious parenting programs” and “parent circles”

	Status of marketing plan
	Currently in draft form


